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Four days
11

The inclusively named International Fair for Leather, Chemical Products, Components, Machines,
and Equipment for Footwear and Tanneries (or FIMEC), put on by FENAC at Novo Hamburgao, City
Hall, had a lot to offer the industry. Leather Intemational was on the ground to cover the fair and the
surrounding companies, including this year's Image Project, that helped make it a success.

t's only & three-hour tims differenos

from Leather Infemiaional HO in

London, England bul after 24 hours
of wavel, we were lfinaliy-at the 35th sdition
of FIMEC, ot FENAC exhibidon groanda in
Mosns Hamburgo. 1t Kicked off in the midst
of & $10-hition cormupton scandal within
the state-controlled m! company Petrobras
and President hltna Roussetl's innat
clfcles. The oplc alweys aeemed (o be in
the periphary, but o no way did it cast b
pall on the overmll sueeass of the ahow,
which drew 35 000 visitoes 600 exhibitors
and 1200 bramds.

increased Dusimess was tha ovetall
coneansus om this yaar's show
attarding 10 key representatves I the
leather-foatwear industry. They ronsidered
the 2015 edition & great opportunity for
oWercormng cutrent economme sdversity
"We bensfitted trom extremsiy wall-

fuialiied viEtom and this contnbuted
to-elevating the profesmonallem of
the contact between companies and
visitare, savs FENACG-CED Elivir Destam
“Huinbitors cloged] salas and ot many

ather negotiations undsrway for the
coming monthe, and now meore than ever,
FIMEC i the Americas” matn trada fai,
having consolidated {18 position s a
fundamenital ol for interaction betveasn
Industry professtonals”

Aconrding to Pamando Béllo. president
of the Center-for the Brazifan Tanming
Inclusty (CHEB), footwear 15 taking an
oyeall back seat {0 autoinotive |eathor at
prnsent But FIMES, which predominately
fedliees an the South Amencan market,
i5 a convergence point for industry
entreprensurs. has become more mature
and protessional, with wisitors focused on
seeking innovation.” Bello adds

Crowd sourcing
There were Impressive crowds duning the
Tour-clay event on 17-20 March, displaying
new developments, prodect laumchss
and infovations, which halped: minlorce
the strerygth of Brazil bemg the wWorid'a
secorkdl-largest emermng market

The Concept Factory, brodght together
by FEMNAL Coelho Asgegaoria
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Empresarial-and the Brazillan Tnstitiits
of Technology for Leather, Footwear and
Aelated Products [[BTeC), reproduced
inreal time the infrastructiare of 8 ahos
factory. This wae the sixth of ita kind
and tarned oul to pea hlg suecesa in
rerms of Hlosteating the entive shoe
production procses,

“Process automation was the biggest
naw davelopment,” sava Paulo Cirlebelar
ATeC et preatdent. We had o
robot 16 spread water-hasad glue on tha
footwear: for instance"

Aweay brom the fairgrounds, howower,
anothes dimension to Branl's leather
imdustty, and its-concantration in this
feggbean of Rio CGitande do Sul state
haoams clear during a whistla-stop tour
gtherwise known &8 the lmags Project,
amranged by CICH Once called the
Netional Capital of shoes, this seuth-
wast ragion of BraZil s home to
fiImeroEs tannenes, pod this project
i designed to raise the intemational
profile of fine Brazilien leather products,
and revesl the potential of business
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Tuckad away off cobblad streels, the umassuming campus of the analytical centra
of labordatoras of the leather technolegical centre, SEMNAL In Estincla Vetha, might
blend into verdant surroundings, but the work it does here stands out on an
internaticnal scale. In a series of labs, shown to us by chemist and technical
analyst Lucas Joldan, they carry oul physicomechamical and chamical {esls on
leathar in accordance with national standards.

The lab has dira-modern instrumental chemical-analysis equipment to
determine, for instance, measures of restricted substances ke metals,
certain dyes and chromium, There are other labs that assess everything from
anvironmental monitoring and water processing (o durability and fibrous structune
of gkins and leather, to reveal rew-material defects and problems from the
Dearmhiouss procass,

This is one of wo test-house insfitules lor Clark’s shoes, and (o make sure
REACH reguiraments ara adhered 1o, stata-of-the-art squipmeant and faciities
ensure any traces are exposed. A spectrometer with a plasma flame that reaches
10,0000, for exampls, can measurg all elements of the penodic table and
restrictive substances. Any trace of chromium VI, for certain customers, 5 an
autmatic fail, And any PVC in samples for Nike is also a fail,

There is also a testing site for wastewater and solld wastes, as well as iis
O EANmarY.,

Minuano

irnastad a ol in cuaiity e

Growng again. Its awake-up cal”
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[BTeC

This s & tachnical metiute with a
handiud of laboratories for physically
testing shoes and safety bools. Hera,
ong million cycles of performance
over six days for shoes and boots ams
run, It also tests 1o forbidden metals
lorganics), with another roam 1o test
PYCs (inorganics].

BTel’s most recant dala revealed
that 15% of bather lested had
protlams with 1o much chromea, buf
thay have saan improvemenis from
these 2012 numbers and are sesing
a purer 1orm.

Cher tests account for fommaldedyde,
anc thera Is a rom (o tast the
cwarall comiort of shoas hased onoa
multitude of criteria such as waight
distnibution, stress points and gt
for example.

Aspart of he M Group, Mnuano tanneny, un by the four brothers of the Sreweiker Tamily,
i has been the first narme i hair-on hedes for decades. The 42-year-0id tanmeny i Lindallo
obor, wilh 1,000 empiovess, concentrates pradominataly on furniture and s abie o
process 5,000 hices & cay. W speak with José Mamues, the export manaoges here and he
enpilaing that it's a fitte quiet on growth since a strong rend started in 2008, Back then, they
wigte producing about 3,000 hdes a day and used a diferent strabegy in the mearket.
nstead of people asking for arickes, wa introduced new arlides and technologes,” ha
el A vl Openadd our ooy Bo e mrerket, 50 we showed mons. As asall, we

But nowy ey an going to stabiise o adpst some other points and then stan 10 grow
again. “The word doesn't alow us 1o grow 20 fast at the moment,” he adds.

Minuano i not aldie o produce smial volumes = ke 200m — for fashion efher. || works for
articles fhat require 1,200m and up since 1 i e world's Biogest producer of hair-on hides,
"Bo ¥ you'n an eqporber who follows the tendencies of 1he markel, then hair on i still
Taghonabis,” De qmes “We oy e reny rmatociose, solted andt wal- Dk, wiech can crogiln g
ot of complicalions. Buk we'ne wany val positionad in e rarkel and have good
reiabonshps with slavohierhouses in e area. Salbed hces corme from a littke farther afeid n
anolher state, And then the wet-biue comes from caniral Brazil We need reiable suppliers
everywhere, but we exst because of the hair-on.”

Iri berms of competition, Minuano hes some in Brazl but s mostly in Europe. "There are
bl plyyers in B Bradlan market for fumiture, but we don't cormpete against each othoe”™
Margues axplains. “Our maln competiions ane in Raly and Asi the LS |5 sloay mow, but is
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Check presence
in this great event!

Enjoy four days of networking,
exchanging ideas and discussing
best practices with industry
experts and peer professionals.

November, 24-27/2015
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Higra

it past the ranchas and rice
fields, we cut through gauchs country
to reach the Soubach tannery,
where they produce for shogs and
handbags. The company was bought
cut last year by a family steeped n
banking, &0 thera =2 a ot of siratagy
oriantized at the moment & make
the business thrive in kght of the real
being strong against the dollar, and
despite director Pedro Tunholi not
knowing much aboul the leathar
business. He's staying cautious for
Nowy, NOWeVEr, a3 DUSINESSes across
the country ara struggling

‘There 15 pofanbal to expand fo
exports, but the domastic market &
suffaring,” says Tunbali. Longewity
has its place, though, and the name
Soubach has been synonymous with
Guality foF 2o years

Thig family-run pump comgany in 580
Lecpeoldo, founded in 2000, delivers
products to a range of industrias
liks mining, agrcuture, leather, ates|
and Qas ror wastewater reatment
Broadar aconomic ircumslances ara
impacting Higra, bl i1is lhoking 10
expand 10 tha LIS and B 10cusing
on Houston to set up its first base
outsice Brazil

Alexsandre Geremia, the company's
culture guardian officer, is oplimislic
about growih basad on tha benalits
of s products, which axplore hydro
afficiancy and how it usas 40% lass
energy than other pumps

Higra's businass, born out of
sustainability, focuses on four pillars:
culture, aconomics, social and
amaronment, and s dadcaled to
a cullure Dasad on peopka Deang
the foundation of the company
with framing systems o keep all
of its G0 employees invalved in the
devalapmeant of products

S0 now thay're fooused on
investing in people. Gersmia wants
o double the sales force thes year,
and nexl yvear is building mora
infrastruciura hara in =30 Leopoldo,
which will unlfortunataly envelop

Tre Anytry

Behind a norclescmad wihls gatle at e Arwtry lameny 5 a reasure ove of manrs and axoofic
leathers. Founder Leandro Jose Scur explains how he started with crocodie 21 years ago
and then moved to snake; the passion he has for the business B obvious. The scale of this
tannery is minkaturised compared with others we visited, but the hard work and dedication is
the sama. Al skans, wihich amwe in et crest, plekded or wel-Diue, ane hand parmad s
veatar-basad pants, wiech takes about b o thres hours a meter, and thea witage Sold-war
era press-and-polsh machines belie robust aficency and supenor firishes. Plus, they use Do

watar only from rain and reuse it, so their water emission is 2eno. e ar "l‘“ "'r:' < ot . ""I'“I" .

Heana, Scur has siingray,. snaka, elaphant and crocodie that ane traceabls 10 their country of X Now is the " ] f 'n"?‘i b
origin. The meal from these animalks is also consumed, especilly in Asia, BEvery yaar, quotas ' "-"“:'hf-”':'__:"-'"_f' b i S, )
of sking and how species are sustained are determinad by decisions made by scientists, not - 'F'a:"' - ”_1':'_' & qualified people
thee industry. Some quotas ane set at 2ero as populations aren't growing. On the ofhar hand, 100ING TOr Work.
there might be a high guota, but the skin Bn't particulary fashionabde at the time. Either way,
whan a guota & down, the price goes up, and it's the same quota for all traders, For Scur, it's
a ficky balanca 1o messurs the sk of purchasrng speaciiic skins, basad on quotas, prics and
unpredicialde frencs

IBAMA Brasdian institute of Ervionmant and Ranswabie Matural Resounces) also
conclLcts audits o ensUre raceadily and eguiaiony adhersnce on esch Quola, and the Inter-
govemmental agreament CITES (the Comvention on International Trade in Endangened
Spacies of Wikd Fauna and Hora), which ensures that intemational rade in specdimens of wild
animals and plants doesn’t threaten their sundval, issues secura 1D stamps for each hide to
document its authenboty

"B wihan customers come, we have 1o have al documents in arder beforehand o ace
prosacuten,” says Scurn, a8 bang wary of Back-market trace 5 part of the busmsss
BSpeCiEly N exolics,

And gl skins in Brazl coma from farmed animals;, there s no commeercial use for wikdife
animals ~ although eggs ae sourcad and 108 that wene bom in captivity 9o back to the wikd,

I've had the same raders for many years,” says Scur, “This i a long-tamm business, This inlimata tannary in Movo
not a fast ane. You have 1o honour your gQuota 1o maintan relatonships. You have 10 Hamburgo focuses only on hair-on
be patsnt.” wet-blus hides with hand-mads
high =clefinition slkscrean pants for
handbags, shoes amnd accassones,
The site iz on preservation land, so
no chemicals are found hara: only
water-ased paints can be wsed for the
silkecreans and all wasia manademani
15 sall contamad

Al the mament, they re daveloping
new patterns to test on hides, inCluding
roses and butterflies. And in the
workshiop, bwo employeas squesges
paint acroas each hide siy times to
enSUne: the ngint, mMost consistant oot
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chemical products for natural sclutions www.silvateam.com
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